UNITED STATES MARINE CORPS
COMMANDING GENERAL
MARINE CORPS AIR GROUND COMBAT CENTER
BOX 788100
TWENTYNINE PALMS, CALIFORNIA 92278-8100
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19 Feb 99

PCOLI CY LETTER 1-99

From Conmandi ng General, Marine Corps Air Gound Conbat Center

To: Conmandi ng Officer, Marine Corps Conmuni cation El ectronics School
Conmandi ng Officer, Headquarters Battalion
Al Director and Special Staff Oficers

Subj :  PERFCRVANCE EVALUATI ON REPCRTI NG AND CI VI LI AN PERFORVANCE APPRAI SALS

Ref : (a) MCO P1610. 7E (Performance Eval uati on System
(b) CCO 12430.5A
(c) CCO 25000.9

1. This revision supercedes Policy Letter No. 4-97 and any rel ated orders
publ i shed. Reference (a) specifies the procedures and guidelines for
preparation and subm ssion of Fitness Reports. Reference (b) specifies the
procedures and guidelines for preparation and submi ssion of Guvilian

Per f ormance Appraisals. The purpose of this policy letter is to delineate
the responsibility of Reporting Seniors and Reviewi ng Oficers aboard the
Conbat Center according to general and special staff billets as outlined in
reference (c).

2. | will be the reporting senior for personnel filling the foll ow ng
billets:

Chief of Staff

CO MCCES

CO, Headquarters Battalion

Director, TTECG

Director, Installations & Logistics
Director, Operations & Training

Conbat Center |nspector

i rector, Marine Corps Conmunity Services
rector, Reserve Support Unit

rector, Religious Mnistries

rector, Mrale, Wlfare, and Recreation (Until MCCS Activation)
rector, Comptroller

rector, Manpower

rector, Conmunications & Data

Staff Judge Advocate

Ai de- de- Canp

Conbat Center Sergeant Mj or

Secretary for the Conmandi ng Gener al

000000

3. The Chief of Staff will be the reporting senior for personnel filling the
following billets:

Protocol Oficer

Provost Marshal

Public Affairs Oficer

Staff Secretary

Coordinator, Total Quality Leadership



Subj :  PERFCRVANCE EVALUATI ON REPCRTI NG AND CI VI LI AN PERFORVANCE APPRAI SALS

4. | will be the reviewing officer for Field G ade Oficers whose reporting
senior’s report is witten by me. The Chief of Staff will be the review ng
officer for all Conmpany Grade Oficers and Staff Nonconm ssioned O ficers
whose reporting senior’s report is witten by ne. The exceptions are the
Conpany Commanders and Sergeants Major of MCCES and Headquarters Battalion:
will reviewtheir reports.

/1signed//
C. L. STANLEY

D STRIBUTION: A-1



